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FOCUS FOR TODAY

• How CASME supports Procurement

• AI in Procurement including polls

• Q&A



20 Indirect Procurement Categories

12 Procurement Processes 

200+ 1,000+ 30+
Benchmarking 

Services
Insight 
Reports

Networking 
Events

GLOBAL PROCUREMENT COMMUNITY 



THE CASME 
COMMUNITY 
ADDING VALUE TO 
PROCUREMENT



ROBUST 
PEER-TO-PEER 
NETWORK 

Global intelligence

No suppliers, consultants or sponsors

An unbiased platform to share ideas and best practice 
procurement



Cost Optimisation

Artificial Intelligence

Process Management

Supplier Management

Risk Management

Digitalisation

ESG

Talent

Stakeholder Management

Sustainability

Data Analytics

Compliance

Relationship Management

HOT TOPICS IN 
PROCUREMENT 2025



AI LANDSCAPE IN 
PROCUREMENT



LEVELS OF SATISFACTION
For current procurement systems and tools

4% 50% 15% 24% 7%

Very
satisfied

Moderately 
satisfied

Neither satisfied nor 
dissatisfied

Moderately 
dissatisfied

Very 
dissatisfied



AI TOOLS

Which AI or GPT tools have you used, either generally or specific to your company?



P a g e  1 0

Within your organisation, which tools and applications that incorporate 
GenAI capabilities are being utilised by Procurement?



WHAT PROCUREMENT 
IS  ACHIEVING WITH AI



POLL 1
Within your organisation, which 

tools and applications that 
incorporate GenAI capabilities 

are being utilised by 
Procurement?



Top benefits 
from AI tools:

Contract 
Management

Negotiation 
preparation

Spend and 
performance 
management

55%

52%

50%

Market 
Intelligence

48%

AI TOOLS

45%

48%

64%

85%

97%For productivity
Notes, writing a doc, preparing slides

For general information
Finding information on a topic

For analysis
What is X/what might happen if Y?

For procurement topics
Supplier info, contract text

For processes
Contract management, smart sourcing



CURRENT STATUS

7%

42%

7%

8%

18%

7%

11%

Have adopted across all areas of procurement

Have adopted in some areas of procurement

Have adopted in one area of procurement

Preparing a business case and expect to begin adoption during 2025

Have not yet adopted but expect to begin during 2026

Have not yet adopted and will not be considering before 2027

Focusing on proof-of-concept projects before any adoption



IMPACTED CATEGORIES

Spend categories being most impacted or changed by AI-enabled technology:

60% 54% 52% 38% 30%

Digital, 
IT/Technology, 

Telecoms

Customer Services, 
Contract Centres

Marketing & 
Advertising

Travel Professional Services

26% 14% 12% 7%

HR Services General Equipment & 
Suppliers

Fleet, Fleet 
Management

FM, Construction, 
Maintenance



GREATEST HELP

53%

Contract review and management

Insights – spend analytics

50%

34%

Supply marketing intelligence

Smart sourcing and negotiation31%

Category Strategy30%



COST SAVINGS

Estimated level of cost savings on third-party 
spend, captured through either:

• AI-related price reductions

• Switching to new AI services

• AI product or service enhancements

53%

No savings but AI is enhancing

1-10% savings

25%

16%

No AI impact so far

11-25% savings6%



WHAT PROCUREMENT 
STILL STRUGGLES WITH



POLL 2
What are or have been 
Procurement’s greatest 

challenges when adopting GenAI 
tools and applications?



GREATEST CHALLENGES

Participants’ comments for ‘Other’

• Sourcing……….

3%

6%

10%

10%

13%

13%

13%

16%

16%

16%

29%

29%

32%

35%

45%

61%

The cost of GenAI adoption

Ensuring data accuracy for effective GenAI performance

Navigating the complexities of its integration with existing systems

Maintaining realistic expectations and recognising that the use of GenAI may result in errors

Suppliers exaggerating the capabilities of the GenAI application

Maintaining compliance with GenAI-related regulations in procurement

Communicating the benefits of using GenAI and addressing stakeholder concerns

Establishing trust through transparency regarding GenAI functionality

Suppliers understating the complexity of implementing the GenAI application

Assessing the ethical implications, such as bias

Managing internal GenAI expertise/talent shortages

Other

Managing the lack of trust in GenAI by Procurement and stakeholders

Obtaining approval for GenAI solutions through internal processes

Ensuring data security and data privacy/protection of GenAI applications

Identifying GenAI tools and solutions that address procurement issues



67%

60%

58%

Data accuracy 

Integration with existing systems 

Use may result in errors

Top 3 challenges for AI implementation:

72%
ChatGPT

74%
Microsoft Copilot

Top tools/applications currently being used 
that incorporate AI:



VALUE BEYOND SAVINGS

88% 78% 72% 70% 68%

Standardisation Contract 
management

Cost 
avoidance

Risk Mitigation Cost Optimisation

62% 58% 57% 47% 45%

Suppliers’ ESG, DEI 
and sustainability 

compliance

Ensuring continuity of 
supply

Innovative Solutions Monitoring suppliers Cross-category 
consistency



WHAT DOES THIS MEAN FOR PROCUREMENT?

• Focus investment on data foundations
• Prioritise AI in high-knowledge, high-value processes
• Build capability on contract review and negotiation augmentation
• Integrate AI into category strategies, not as stand-alone tools
• Shift procurement effort from administration to insight



LOOKING AHEAD



Geopolitical volatility

ESG scrutiny

AI disruption

Stakeholder expectation

PROCUREMENT 
IN 2026



Questions?



CASME_Network

casme.com


