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FOCUS FOR TODAY

• How CASME supports Procurement

• Procurement at a turning point and 
update on Middle East conflict implications
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THE CASME 
COMMUNITY 
ADDING VALUE TO 
PROCUREMENT



ROBUST 
PEER-TO-PEER 
NETWORK 

Global intelligence

No suppliers, consultants or sponsors

An unbiased platform to share ideas and best practice 
procurement



MIDDLE EAST CONFLICT 
IMPLICATIONS







WHY THIS MATTERS TO NORTH AMERICAN 
PROCUREMENT TEAMS

• Exposure may be indirect, not obvious 

• Supplier cost claims may arrive before physical disruption 

• Logistics, energy, insurance, travel and technology services are all vulnerable 

• Contract terms written for normal volatility may not be enough

• Procurement may need to act before stakeholders recognise the risk



POLL 1
Are you currently seeing disruption 
linked to the Middle East conflict in 

your procurement categories or 
supplier base?



Are you currently seeing disruption linked to the Middle East conflict in your indirect procurement categories or 
supplier base?

CASME Webinar held 13th May

40%

40%

13%

7%

0%

Yes, some early signs of disruption
are emerging

Not yet, but we are actively
monitoring the risk

Yes, significant disruption is already
affecting costs, supply or service

Unsure / too early to say

No, we are not seeing any material
impact



How are your external customers reacting to the potential impact of the Middle East conflict?

POLL 2 RESULTS

34%

24%

18%

12%

6%

6%

Unsure / not close enough to say

They are raising concerns about
continuity of supply or service

They are raising concerns about cost
increases

They are aware of the issue, but not
yet asking for action

They are already asking procurement
for mitigation plans

They are not yet engaging on this
issue



Logistics, freight and 
business travel are the 
first indirect categories 
feeling the impact

32%

11%

8%

32%

41%

8%

40%

15%

14%

12%

9%

25%

32%

25%

24%

15%

21%

41%

36%

11%

16%

42%

18%

32%

36%

12%

19%

17%

18%

38%

29%

35%

36%

Logistics and freight

Business travel

MRO

Utilities and energy

IT, cloud and cyber services

Facilities

Events

Legal and compliance

Significantly Moderately Minimally No impact yet, but expected No impact expected
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Price increases and 
lead-time risk are the 
first visible symptoms 
in indirect spend

68%

45%

41%

27%

27%

14%

14%

14%

5%

Supplier price increases or surcharges

Longer lead times or delayed deliveries

Disruption to business travel

Suppliers invoking or signalling force majeure

Higher energy or utility costs

Increased cyber risk or security incidents

Insurance premium impact

No impacts yet

Legal and compliance (sanctions impact)
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Preparedness is uneven, with many teams still assessing their exposure after escalation

31%

30%

27%

22%

21%

16%

9%

6%

31%

50%

33%

22%

43%

32%

45%

66%

7%

22%

7%

26%

18%

11%

38%

20%

33%

34%

29%

26%

27%

17%

IT, cloud and cyber services

Legal and compliance

Utilities and energy

Events

Facilities

Business travel

MRO

Logistics and freight

Very prepared Moderately prepared Not prepared We are still assessing our exposure
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POLL 2
How well prepared is your 

organisation to track, assess and 
respond to further disruption from the 

Middle East conflict?



How well prepared is your organisation to track, assess and respond to further disruption from the Middle East 
conflict?

CASME Webinar held 13th May

59%

17%

8%

8%

8%

0%

Monitoring is in place, but response plans
are limited

We are reacting case by case with no
structured plan

Very well prepared, with clear scenarios and
response plans

Reasonably prepared, but some gaps
remain

We are not actively tracking this yet

Unsure



Fixed pricing is providing 
protection, but broader 
contractual resilience 
mechanisms appear thin

60%

20%

5%

5%

0%

5%

5%

Fixed pricing for the contract term

Price indexation cap or collar

Force majeure clause

Supplier continuity or step-in rights

Benchmarking or most
favoured nation clause

Our contracts do not have
adequate protection

We have not yet looked at our contracts
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Most suppliers are engaging, but a material minority are already rising prices, 
force majeure or responsiveness concerns

Proactively sharing information and 
working collaboratively with us

Largely unresponsive or 
hard to engage

Responding openly when we ask 
but not volunteering information

Too early to sayInvoking or threatening 
force majeure

64%

9%

0%18%

27%

Presenting price increases or 
surcharges with limited justification

23%
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Energy is the 
headline risk, but 
indirect supplier 
cost and volatility 
are already visible

48%

36%

32%

30%

30%

30%

25%

23%

11%

11%

Directs - energy prices, e.g. oil, gas, coal, fuel, electricity, etc

Indirects - energy prices, e.g. oil, gas, coal, fuel, electricity, etc

Indirects - higher supplier costs/prices

Directs - supply disruptions, shortages, longer lead times, etc

Directs - commodity, raw material, other input prices

Indirects - economic uncertainty and volatility

Directs - higher supplier costs/prices

Indirects - supply disruptions, shortages, longer lead times, etc

Directs - economic uncertainty and volatility

Indirects - supplier resilience
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POLL 3
Which contractual protections are 

most likely to help your organisation 
manage disruption, cost volatility or 
supplier risk? Select all that apply.



INFLATION - CONFLICT IS LANDING IN AN ALREADY 
VOLATILE COST ENVIRONMENT

1 is the most impactful, 11 is the least impactful

Jan 2026Jan 2025Jan 2024Jan 2023Apr 2022Jul 2021Inflationary factors

111233Increased production costs

281011--Impact of government policy, tariffs, trade measures, fiscal 
regulation and currency fluctuations

3221510A shortage and rising cost of labour

45332-The impact of increased fuel prices on logistics

574771Consumer demand impacts

645614Volatility in commodity prices

737448The impact of increased energy prices on utilities

898562The shortage of components

9109996Increased local demand restricting the availability
of goods from overseas countries

1066---Impact of interest rates and credit conditions

1111--12-The consequences of wars or conflicts



A CHALLENGE



PROCUREMENT IS AT A TURNING POINT

• The Middle East conflict is not an isolated event. It is a stress test of how Procurement is built

• Energy markets disrupted, driving inflation and cost volatility

• Critical supply chains exposed, from logistics to high-tech inputs

• Trade routes and shipping stability increasingly uncertain

This is not a temporary shock. It is the new operating environment.

You cannot control geopolitics, but you can control how exposed you are to it.



Questions?



CASME_Network

casme.com


